
Year 1 and Year 2 
January 2015  

Focus School Supports 









Morning 
• Introduction: A Look Back in Order to Move Forward 
• Review Data Analysis Tool and Template and Engage in 

Data Driven Dialogue 
• Revisit the Identification of the Problem and Root Cause 
• Share ESC, TCDSS and TAIS Resources  
Afternoon 
• Share Effective Research Based Interventions/Strategies 
• Review Funding Allocation  
• Reflect on the Plan of Action and Next Steps  

 
 
 

Agenda and Outcomes 



Closing the Gap 
Data Tool 

Deep Data Dialogue 

Identifying the 
Problem & Root 

Cause 
Ship Hits Bridge 

Effective Research 
Based Interventions 

Plan Reflection 
& Next Steps 

Today’s Overview 



Introduction: A Look Back in Order to  
Move Forward  

 

year 1  
January – August 2014 
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Served 

Statewide 



TEA to 
release  
Exit Criteria   
Spring  
2015  

ESEA WAIVER 
Focus School Timeline 

TEA 
Identified 
Focus 
Schools 
December 
2013  

TCDSS 
Interventions 
January     
2014  

TEA 1003(a) 
eGrant 
February  
2014  

ESC Support 
February   
2014 to 
Present  

TEA 1003(a) 
eGrant 
October 
2014  



 Focus schools will: 
o  designate a district contact; engage in TAIS   
o  review ESEA turnaround principles and identify,  
o  implement, and include in campus improvement plan, no 

less than one instructional intervention specifically 
targeted to address closing existing achievement gaps; and  

o  include reasons for identification and targeted instructional 
interventions in the school’s 2013-14 campus improvement 
plan that will be fully implemented during the school year 
2014-15. 

  

 
Intervention Requirements 

 

 
 
 
 
 
 



0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

70.0% 

80.0% 

90.0% 

100.0% 
S

eq
ue

nt
ia

l M
ap

pi
ng

 

A
ut

he
nt

ic
 L

ite
ra

cy
 

S
tr

uc
tu

ra
lly

 s
ou

nd
 le

ss
on

s 

T
ut

or
in

g 

S
m

al
l G

ro
up

 

M
en

to
rs

hi
p 

M
et

a-
co

gn
iti

ve
 s

tr
at

eg
ie

s 

R
ep

ea
te

d 
R

ea
di

ng
 p

ro
gr

am
s 

P
ro

fe
ss

io
na

l d
ev

el
op

m
en

t 

G
ua

ra
nt

ee
d 

V
ia

bl
e 

C
ur

ric
ul

um
 

Le
ss

on
 P

la
nn

in
g 

an
d 

M
ap

pi
ng

 

O
th

er
(s

) (
P

le
as

e 
sp

ec
ify

) 

What areas of intervention have been implemented? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What areas of Intervention have been 
Implemented as reported by Focus Schools 



Review Data Analysis Tool and Template 
Engage in Data Driven Dialogue 

 
 

year 2  
January  2014 – August 2015 



13 

Data Analysis Tool  





TAIS  



Revisit the Identification of the 
Problem and Root Cause 



Creating a  
Problem Statement 

and Determining 
Root Cause 



18 



Needs Assessment 

http://www.taisresources.net/needs-assessment�


20 



Problem Statement 

https://www.youtube.com/watch?v=YuBv8KAWEmo�


On August 11, 2001, the 730-
foot freighter Windoc hit Lift 
Bridge 11 on the Welland Canal 
in the St. Lawrence Seaway. 
 
What is the Root Cause 
 
1. Read the case study silently.  
2. Make any notes about what 

you think the root cause was 
3. Discuss at your table possible 

causes for the accident 
4. Come to consensus about 

what your group believes is 
the “Root Cause.” 

Problem Statement 



http://www.tcdss.net/ 

Identification of Problem Statement 

http://www.tcdss.net/�


Problem Statement Checklist 
Based on facts and data 
Written without opinions or theories 
Uses language that is to the point 
Tells the Who, What, when, where of 
the problem 
About only one issue 
Is relevant to the campus 
Avoids assigning a cause 
Avoids a solution 

Problem Statement 



• The problem statement addresses 
more than one problem 

• The problem statement assigns a 
cause 

• The problem statement assigns blame 

• The problem statement offers a 
solution 

• The problem statement is written by 
one person 

Problem Statement Pitfalls 



• Creates a sense of ownership for 
the team 

• Focuses the team on an accepted 
problem 

• Describes the symptoms of the 
problem in measurable terms 

Benefits 



Sample School Report  



45% of Special 

Education students are 

projected not to meet 

system safeguards in 

2015. 

That is definitely a problem 

statement if I’ve ever 

heard one! 

Yes, it’s quantifiable! 

And its based on the 

data! 



Problem Statement Steps 



45% of Special Education students are projected not to meet system safeguards in 2015. 

. 

There wasn’t enough differentiation going on in the classroom for Students served by SE program. 

Class size is too big for students to receive one-on-one help. 

Scribe 
records the 

team’s 
possible 
reasons 

When you 
have 10 

reasons, get 
5 more 

When you 
have 15 

reasons, get 
5 more 

Students aren’t being identified for services soon enough once they start school. 

10,5,5 Protocol 



. 

Control Influence 
There wasn’t enough  
differentiation going  
on in the classroom for  
SPED Students. 

Class size is too big for  
students to receive  
one-on-one help. 

Students aren’t being  
identified for services  
soon enough once  
they start school. 

10,5,5 Protocol 



Control Influence 
There wasn’t enough  
differentiation going  
on in the classroom for  
SPED Students. 

Class size is too big for  
students to receive  
one-on-one help. 

Students aren’t being  
identified for services  
soon enough once  
they start school. 

10,5,5 Protocol  



Problem Statement 



1. Why isn’t there enough differentiation going on in the 
classroom?  

 Teachers aren’t using differentiation strategies 
 
2. Why aren’t teachers using the differentiation strategies? 
 Because teachers aren’t writing the differentiation 

strategies into their lesson plans 
 
3. Why aren’t teachers putting the differentiation strategies 

into their lesson plans? 
 The teachers aren’t sure about how to use and write the 

strategies into their plans 
 
  
 

The 5 Whys:  
Getting to the Root of the Problem 



4. Why aren’t teachers sure about how to use and write the 
strategies into their plans? 

 Because a lot of new teachers didn’t attend the training 
last year and the ones who did have said they didn’t 
receive ongoing support in the strategies 

 
5. Why haven’t new teachers received any differentiation 

training and why did the ones who did feel they did not 
receive any support?    

 Because there has been no further training or sustained 
support in differentiation Strategies 

 
  
 
  

The 5 Whys:  
Getting to the Root of the Problem 



Your LAST answer to the 5 Whys becomes the  
ROOT CAUSE 

 
Your ROOT CAUSE becomes your IDENTIFIED NEED 

 
  
 
  

The 5 Whys:  
Getting to the Root of the Problem 



The Identified Need 

New teachers need initial 
differentiation training while 
continuing teachers need a 

refresher and all teachers need 
sustained support. 



http://www.tcdss.net/ 

Problem Statement 

http://www.tcdss.net/�


http://www.tcdss.net/ 

The Root Cause 

http://www.tcdss.net/�


Classroom Application 
Problem Statement: The student didn’t turn in his homework 
Why 1: Why didn’t you turn in your 
homework? 

Response: I was confused by the assignment 

Why 2: Why were you confused? Response: I didn’t understand your 
instructions 

Why 3: Why didn’t you understand my 
instructions? 

Response: I didn’t write them down and 
couldn’t review them later  

Why 4: Why didn’t you write them down? Response: You only told us verbally and 
didn’t write them on the board 

Why 5: Why didn’t I write them down? Or a 
better question: Why is helpful for me to 
write them down on the board or projector?  

Response: I remember things much better 
when they are written down (visual learner) 

Root Cause: The instructions were not written down  
Identified Need: Instructions for homework need to be written down 
Action: From now on, I will pair this student up with another student who is good at writing 
down my verbal instructions. Or I will write the instructions down for him to copy and 
repeat back to me.   

Response Why? 

Response 

Response 

Response 

Response 

Why? 

Why? 

Why? 

Why? 

Root Cause 
Identified Need 

Action  



School Application 
Problem Statement: Teachers are writing a lot of referrals 
Why 1: Why are teachers writing so many referrals? Response: Some teachers are writing referrals for 

offenses that should be handled in the classroom 

Why 2: Why are teachers writing referrals for offenses 
that should be handled in the classroom?  

Response: Some of the teachers don’t know how to 
respond to some of the behaviors that are occurring 
in the classroom and then write referrals 

Why 3: Why don’t teachers know how to respond to 
some of the behaviors that are occurring in the 
classroom?  

Response: Teachers haven’t been trained on pre-
referral behavioral interventions 

Why 4: Why haven’t teachers been trained on pre-
referral interventions? 

Response: We haven’t provided any training on pre-
referral behavioral interventions 

Why 5: Why haven’t we provided any training on pre-
referral behavioral interventions?  

Response: We have had too many other trainings 
scheduled 

With this school application example, you could go well beyond the 5 Whys! 
The point is to stop at a layer where you can still take action. 

Root Cause: We have not offered any training on pre-referral behavioral interventions because of too many 
competing professional development needs.  
Identified Need:  We need to review our PD for the year and fit in some general and targeted training on pre-
referral interventions.   
Action: Let’s look at our schedule of trainings and provide targeted and general support in classroom 
management and pre-referral behavioral interventions that are proactive rather than reactive 

Why? Response 

Why? Response 

Why? Response 

Why? Response 

Why? Response 

A reminder 

Root Cause 

Identified Need 

Action 



Tips for Effective 5 Whys Analysis: 
 
The number 5 is not sacred.  The point is to 
go down several layers, beyond the obvious 
symptoms to the underlying deep causes 
 
Stop at a layer where you can still take action.  
It might be that your team can address an 
underlying cause identified at your fourth why, 
but not the deeper cause at the fifth level.   
 
Once you feel you’ve identified the root 
cause, consider how you might verify (with 
data) whether that truly is the cause.  If data 
are unavailable, develop pilot (small-scale) 
solutions that you think will address the 
problem.   
 

Chapter 7, P. 163 

The 5 Whys:  
Getting to the Root of the Problem 





Using your Own Data  



Your Team Outcome: Identified Need 



 
©2014, Region One Education Service Center 

 

 
 

Consider your school goals through the 
lens of closing the gap between 
student performance groups and the 
(75%) (79%) (83%) federal target. 
 

 Are instructional interventions in place?  
 
Does evidence exist to determine impact toward 

closing the gap? 
 

Closing the Gap Considerations 



Share ESC, TCDSS and TAIS Resources  



 
©2014, Region One Education Service Center 
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www.tcdss.net  
 

TCDSS Resources   

http://www.tcdss.net/�


www.taisresources.net  
 

TAIS Resources   

http://www.taisresources.net/�


www.taisresources.net  
 

http://www.taisresources.net/�


RESOURCES 
 

www.taisresources.net  
 

http://www.taisresources.net/�


 

www.centerstagelive.com 
  
 

Center Stage Live Resources   

http://www.centerstagelive.com/�


Effective Research Based 
Interventions/Strategies 

 



The following are just a few 
examples of: 
- Instructional Framework to 
support ALL Learners  
- Instructional 
Support/Interventions frameworks  

Region One ESC Resources   



Review Funding Allocation  







 
 

•Entitlement for Focus schools is $16,000 (2014-2015) 
 

•Revised entitlement amounts for the 2014-2015 Title I, 1003 (a) Priority 
and Focus Schools grant  (see: Entitlements, Division of Grants 
Administration page of the TEA website). 
 

•Grantees must start an amendment in eGrants to budget for their revised 
entitlement amount. Once the amendment has been initiated, any 2013-
2014 carryover will appear in the Actual Carryover line and will also be 
available to budget on Schedule BS6004—Program Budget Summary and 
Support. 
 

•The deadline to submit amendments is 5:00 p.m. Central Time, July 16, 
2015. 
 

For Further Information 
Please submit any questions through the TEA Help Desk.   

 

61 

2014-2015 
Title I, 1003(a) Priority and Focus Schools Grant  

http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTQxMjEyLjM5MjkwNzExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE0MTIxMi4zOTI5MDcxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3MDE2MDM2JmVtYWlsaWQ9dG1jaW50eXJlQGVzYzEubmV0JnVzZXJpZD10bWNpbnR5cmVAZXNjMS5uZXQmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&100&&&http://tea.texas.gov/index4.aspx?id=5040�
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTQxMjEyLjM5MjkwNzExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE0MTIxMi4zOTI5MDcxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3MDE2MDM2JmVtYWlsaWQ9dG1jaW50eXJlQGVzYzEubmV0JnVzZXJpZD10bWNpbnR5cmVAZXNjMS5uZXQmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&100&&&http://tea.texas.gov/index4.aspx?id=5040�
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTQxMjEyLjM5MjkwNzExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE0MTIxMi4zOTI5MDcxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3MDE2MDM2JmVtYWlsaWQ9dG1jaW50eXJlQGVzYzEubmV0JnVzZXJpZD10bWNpbnR5cmVAZXNjMS5uZXQmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&101&&&https://txeduagency.zendesk.com/hc/en-us�


 
 

Expenditures and Compliance 
 1003(A) funding expenditures and fiscal amendments 

 

Any questions about funding, compliance should go to TEA. 

Division of School Improvement and Support 
Mark Baxter (512) 936-3732; mark.baxter@tea.state.tx.us 

Leticia Govea (512) 463-1427; leticia.govea@tea.state.tx.us 

Shayna Sheehan (512) 463-2617; shayna.sheehan@tea.state.tx.us 

Lisa Gonzales (512) 463-3246; lisa.gonzales@tea.state.tx.us 

Nicole Chupka (512) 936-2142; nicole.chupka@tea.state.tx.us 

 
TEA and Funding 1003(A) 

 

mailto:mark.baxter@tea.state.tx.us�
mailto:leticia.govea@tea.state.tx.us�
mailto:shayna.sheehan@tea.state.tx.us�
mailto:lisa.gonzales@tea.state.tx.us�
mailto:nicole.chupka@tea.state.tx.us�


QUESTIONS? 



Remaining questions? 
Next steps… 

thank you,  
thank you,  
thank you! 
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